Hawaii State Department of Health
Maternal and Child Health Branch
Hawaii Postpartum Navigation and Care Coordinator Pilot Project

SCOPE OF WORK

I.	Introduction

The Hawaii State Department of Health (DOH), Maternal and Child Health Branch (MCHB), is seeking a coordinator to lead the implementation of a navigation care system pilot project with focus on postpartum population to prevent maternal deaths related to mental health and substance use disorders statewide. The aim of this contract is to establish a sustainable and coordinated navigation system to advance family-based services for postpartum women with a primary diagnosis of a mental health and/or substance use disorder (SUD). This navigation system will help state substance use agencies provide outpatient treatment and recovery support services for postpartum women with SUD and mental health disorders, and to promote a coordinated system of SUD and mental health care within Hawaii.

It is the goal and mission of the MCHB to provide leadership to assure healthy outcomes for the women, children, and families of Hawaii by increasing access and reducing barriers to preventative, prenatal, and postpartum health care services. This pilot supports the findings of the Hawaii Maternal Mortality Review Committee and is part of Data to Action initiative with focus on establishing a Navigation Care Coordination model designed to provide individualized, culturally responsive support to postpartum individuals during the first year following delivery. The project will focus on improving access to treatment services, enhancing care continuity, and addressing social determinants of health that impact recovery and maternal well-being. The pilot will also generate insights on feasibility, effectiveness, and scalability of care navigation strategies within Hawaiʻi’s healthcare and community systems. 


[bookmark: _Hlk39653895]II.	Service Specifications

A. Specific Qualifications or Requirements

The Bidder shall have a minimum of 2 years’ experience on the following:

1. Clinical and Programmatic Expertise:
Experience working with individuals affected by substance use disorders and co-occurring mental health conditions, particularly within perinatal or postpartum populations. 
2. Care Coordination/Navigation Experience:
Proven ability to provide care coordination, case management, or patient navigation services across Hawaii’s healthcare and health care systems, health insurance (private and government), government, and social service systems.
3. Cultural Competence:
Demonstrated experience delivering culturally responsive services to diverse populations in Hawaiʻi, including Native Hawaiian and Pacific Islander communities. 
4. Workforce Capacity:
Ability to recruit, train, and supervise qualified staff (e.g., care navigators, peer support specialists, or case managers). 
5. Partnership Development:
Established relationships or ability to collaborate with healthcare providers, behavioral health agencies, community-based organizations, and social service providers. 
6. Data Collection and Reporting:
Capacity to track client engagement, service utilization, and outcomes, and to submit timely reports. 
7. Compliance:
Adherence to all applicable federal, state, and local laws and regulations, including confidentiality requirements (e.g., HIPAA), and the necessary requirements to contract with the DOH. 

B. Description of Tasks and Responsibilities

The Bidder shall describe in detail how the following will be accomplished: 

1. Program Development and Implementation
Develop and implement a Navigation Care Coordination model tailored to postpartum individuals with SUD and mental health conditions. 
Establish referral pathways with hospitals, obstetric providers, behavioral health providers, and community organizations. 
Create protocols for intake, assessment, care planning, and follow-up. 
2. Outreach and Enrollment
Conduct outreach to identify eligible postpartum individuals within the target population. 
Enroll participants voluntarily into the program. 
Prioritize individuals at high risk for relapse, overdose, or untreated mental health conditions. 
3. Care Navigation and Coordination
Provide individualized care navigation services, including: 
I. Screening for substance use, mental health needs, and social determinants of health. 
II. Development of personalized care plans. 
III. Coordination of services across medical, behavioral health, and social service systems. 
Facilitate access to: 
I. Substance use treatment (including medication-assisted treatment where appropriate). 
II. Mental health services. 
III. Postpartum and primary care. 
IV. Social supports (e.g., housing, transportation, childcare, nutrition assistance [WIC, SNAP], enrollment into Medicaid) 
4. Peer and Recovery Support
Integrate peer support services where feasible to enhance engagement and retention. 
Provide ongoing encouragement, follow-up, and recovery-oriented support. 
5. Monitoring and Follow-Up
Maintain regular contact with participants, minimum two times a month (in-person, telehealth, or phone). 
Monitor adherence to care plans and adjust services as needed. 
Track key milestones such as treatment engagement, retention, and postpartum health visits. 
6. Data Collection and Reporting
Collect data on: 
Number of individuals served. 
Types of services accessed.
Engagement and retention rates. 
Identified barriers and outcomes. 
Submit quarterly progress reports and a final report summarizing: 
Program outcomes.
Lessons learned.
Recommendations for implementing this type of program on a larger scale.
Recommendations for sustainability and scaling. 
7. Collaboration and Communication
Participate in regular check-ins with the Hawaiʻi Department of Health and partners. 
Collaborate with stakeholders to ensure coordinated service delivery. 
Share best practices and challenges encountered during implementation. 
8. Budget Management
Provide a budget summary and expenditure report as required. 
Manage and provide payment for invoices and process reimbursements related to the MCHB partnerships and trainings as directed by designated MCHB Program staff.


C. Period of Performance

The period of performance for the organization is from May 8, 2026, to March 31, 2027.

III.	Quote Submittal, Payments, and Invoicing Procedures 
A. Submitting a Quote

1. Submit a quote following the requirements of the scope of work to provide the requested services for the period May 8, 2026 – March 31, 2027.
2. The attached Deliverable Cost and Timeline Quote table must be completed and submitted as part of the bidder’s response to this solicitation. Each task and responsibility listed in Section II, B. Tasks and Responsibilities, must be included in the Deliverable Cost and Timeline Quote table. Cost should be based on the administration, purchase and delivery, and evaluation of the project not to exceed $50,000. 
3. The quote must include a detailed Narrative clearly describing how the bidder meets II. Service Specifications: A. Specific Qualifications or Requirements and B. Tasks and Responsibilities. The detailed Narrative shall include the following information: response to service specifications on specific qualifications or requirements, description of the Organization in relationship to tasks and responsibilities and compliance with the deliverables in the Cost and Timeline Quote. Additional documentation should be included as attachments to the quote. 
4. The quote must include a description of the Bidder’s invoicing procedure and a statement of the Bidder’s ability to receive payment in the form of a purchase order. 
5. Note: Awarded Vendor shall acknowledge that “no work shall be undertaken prior to purchase order approval.” The State of Hawaii is not liable for any work, contracts, costs, loss of profits, or any damages whatsoever incurred by the Awarded Vendor prior to the purchase order approval. 

B. Form of Payment

Awarded Vendor shall be equipped to accept State purchase order. In addition, Awarded Vendor may be asked to be equipped to accept payment via credit card.

C. Procedure for Invoicing

1. Awarded Vendor shall submit invoices based upon completion of deliverables.
2. No advance payment shall be made.
3. The final invoice shall be submitted within thirty (30) days after the end of the project period. Payment on the last invoice will not be processed until all tasks as per the Cost and Timeline Quote Table, responsibilities, deliverables, and activities including the quarterly reports, is completed to the DOH’s satisfaction. 

D. Fee to NIC Hawaii

Please be advised that the Awarded Vendor will be responsible to pay NIC Hawaii a fee of 0.75% of the award, capped at $5,000. NIC will bill the vendor directly via e-mail and the vendor can make payment online or by sending a check via regular mail. For technical assistance with HIePRO, please call NIC Hawaii at 808-695-4620.

E. Hawaii Compliance Express

State agencies can award amounts of $2,500.00 or greater only to those companies that are registered with Hawaii Compliance Express (HCE). The HCE is an electronic system that allows companies doing business with State or County agencies to quickly and easily obtain proof that they are compliant with applicable laws. The HCE certificate, “Certificate of Vendor Compliance”, is submitted in place of a tax clearance, labor certificate, and a Certificate of Good Standing required in Hawaii Revised Statues (HRS) §103-D-310(c) and Hawaii Administrative Rules (HAR) §3-122-112. For most efficient and timely processing, please register now on Hawaii Compliance Express for a fee of $12 per year at https://vendors.ehawaii.gov/hce/splash/welcome.html. For assistance with HCE registration, please call NIC Hawaii at 808-695-4620.

NOTE:
The attached Cost and Timeline Quote Table shall be completed and submitted as part of the Bidder’s response to this solicitation.


































Cost and Timeline Quote Table
Hawaii Postpartum Navigation and Care Coordinator Pilot Project
 
	Cost and Timeline Proposal Fiscal Year
	Tasks and Responsibilities
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